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Introduction

Welcome to coaching soccer in the Bay Soccer Club’s Recreational (In-House) soccer program.  On behalf of all the children playing in the program, their parents, and all the members of the Bay Soccer Club we thank you for all your time and dedication to the development of our kids and their love of the game of soccer. You join a long, proud heritage of coaches who have coached in the Bay Village Recreational soccer program for the past 3 decades.

The purpose of this Coaches Manual is to provide you with the basic information you’ll need to successfully coach your team.  The information is broken out into age specific sections to make it easy for you to identify the information that is most relevant to the team (or teams) that you’re coaching.  In addition to the age specific information found here you’ll also find an Addendum section that contains links to several Web sites where you’ll find access to everything from general soccer information to hundreds of drills and practice ideas that can be used throughout the season.

Before we get started with the age specific information, here are a few key things to remember regardless of the age group you’re coaching:

· Make it FUN!  For the players, parents, referees, and for you.

· Be ORGANIZED.  Come to every practice with a plan for what you want to cover, which drills you want to run and how much time you need for each drill.  If you have your practices planned out in advance they will always go smoother than if you don’t.  Before each game fill out your line up card and be prepared to tell all the players where they’ll be playing on the field.

· Demonstrate good SPORTSMANSHIP.  Teach your players to be good sports in practice and in games.  Be fair to each other, to the other team and the referees.  Regardless of age, all players should understand that the goal of Rec soccer is to have fun and learn to play the game.  

· Be FAIR.  Regardless of their skill level, all players should play an equal amount of time in each game.  

· RESPECT the game and the referees.  Remember that the referees are middle school and high school students here in Bay, and that they are doing their best.  Treat them with the patience and respect that they deserve.

· If you don’t have an assistant coach, RECRUIT a parent or parents to help you with all of the little details (snack schedules, game day emails or phone calls, etc.).  Having additional help with the non-game related activities will make your job of coaching and managing the kids much easier.

If you have any additional coaching or general soccer related questions, comments or ideas, please feel free to contact any member of the Bay Soccer Club Board.  Many of us have been coaching and/or playing the game for many, many years and we’re always here to assist you in any way we can.  You can always reach the Bay Soccer Club Board by using the Bay Soccer Club Web site at: http://www.baysoccer.org./
Lastly, relish the time you have with the kids and the many little magical moments that happen during practices and games.  These are the memories that will last a lifetime!
Good luck, have fun and thanks again for all of your time and effort!

Planning for the Season

The following are the key first steps to take in planning for the upcoming season.  Please review each of these steps and begin the process of organizing yourself and your team.  

1. Review all the materials received at the Coaches Meeting and in your Coaches bag.

2. If you’ve been assigned an Assistant Coach – contact them immediately to begin working together.

3. Review your schedule (and your assistant’s schedule where applicable) to coordinate a convenient practice day/time and location.  
4. Make sure that you select a practice location that is on the approved list of locations provided by the Bay Soccer Club.

5. Make sure that you, your players and parents are fully aware of the Bay Soccer Club Goal Safety Policy. 
6. Contact your team immediately once you have selected a practice day/time/location.  Call in the evening so that you can speak to the parents wherever possible.  During this call make sure you provide the parents with these key points of info:

a. Your name, your phone numbers and email address

b. The day/time/location for the team practice(s)

c. The day/time/location for the parents meeting (ideally this will be before or at the first practice)

d. Answers to any basic questions they may have

7. Schedule your parents meeting.  See the Parents Meeting section below to gather specific ideas for this important meeting

8. Recruit a parent to assist you with team management duties.  These may include, but are not limited to the following: 

a. Developing a team roster hand out with all players & parents names, home addresses, home phone numbers and email addresses

b. Developing a snack schedule for each game (in the youngest age groups this will mean halftime snacks such as orange slices and post game snacks such as cookies and drinks)

c. Developing a team communication plan (email or call chain) to be used for changes in schedules due to weather, conflicts, etc. 

9. Get organized – draw up practice plans, review this Coaches Manual to get ideas, log onto some of the Web sites listed in this Coaches Manual to get more coaching information, drills, tips and techniques, order soccer coaching books, videos or DVDs, etc.

Parents Meeting
As noted above, all coaches are encouraged to establish effective lines of communication with team parents early in the season by holding a parent orientation meeting. This may take the form of a casual discussion in your living room or could be combined with your first practice. Whatever the format, the time you invest will pay benefits for all concerned throughout the season. If a meeting is impossible, the following information could be put into a handout, letter or email to parents/players, but a face-to-face meeting is always preferable.
Purposes of a parents meeting include the following:
· Enables parents to understand the objectives and goals of the season  

· Enables parents to become acquainted with you, the coach 

· Informs parents of your expectations of them and of their child 

· Informs parents about the nature (and inherent risks) of the sport 

· Enables you to address any questions/concerns of the parents 

· Establishes clear lines of communication between you, the parents, and players 

· Allows you to obtain parental support (assistant coaches, team managers, etc.) 

 Things to consider when organizing a parents meeting:
· Hold it early in the season; preferably before (or during) the first team practice 

· Having the players present is optional 

· Prepare any handouts you would like to distribute, for example: 

· Team roster (with names of parents & players, phone numbers/email addresses) 

· Schedule of practices and games 

· Bay Soccer Club rules 

· Team goals/rules 

· Be prepared and organized to conduct the meeting efficiently 

 Important points to cover in your meeting:
· · Coach introduction 

· Introduce yourself and assistant coaches (or ask for volunteers at this time) 

· Give some background information about yourself (why you’re coaching, experience with the game of soccer and/or coaching) 

· · Coaching philosophy 

· Discuss what you consider to be the value of the sport 

· Discuss your methods for teaching skills (describe a typical practice) 

· State the importance you assign to having fun and developing skills 

· State the importance you assign to winning and losing 

· Discuss any team rules/guidelines and disciplinary procedures 

· Discuss your philosophy regarding player rotation, substitution, and equal playing time 

· · Specifics of the program 

· Practice schedule (how many per week, how long, rain out/cancel communications) 

· Game schedule (how many, when do they begin, rain out/cancel communications) 

· Minimum playing time (why it’s important, what the rules are) 

· Equipment required (e.g. shirt, socks, shorts, shin guards, ball, soccer cleats, water bottle) 
· Inherent risks (soccer is a contact sport, albeit a relatively safe one) 

· Team management 

· Ask for volunteers as assistant coaches 

· Ask for volunteers as team managers (snack schedule, team communications, etc.) 

· Set up a team email address list, team telephone tree and/or car pooling system 

Discuss COACH’S responsibilities, for example:
· Demonstrate leadership and good sportsmanship 

· Treat each player fairly 

· Have organized practices and teach soccer fundamentals appropriate to the age group 

· Provide a safe environment (e.g. arrive at practice early and remain after practice until every child is picked up by an authorized adult, ensure that the players equipment conforms to guidelines) 

· Contribute positively to the development of each player’s self-esteem 

· Help each player set individual and team goals that are realistic 

· Give parents a schedule of practices and games in a timely fashion 

· Allow each player to play equally in every game
· Respect the referees, know the rules, and conduct yourself in a controlled manner on the field 

 Discuss PLAYER’S responsibilities, for example:
· Learn the game and have fun

· Attend practices/games regularly and arrive on time 

· Bring proper equipment to each practice and game 

· Inform the coach in advance if it is necessary to miss a practice/game 

· Make each practice a challenge to improve 

· Work toward good sportsmanship and teamwork 

· Respect the coach, the referees and the opposing team
· Be supportive of all teammates all of the time 

 Discuss PARENTS’ responsibilities, for example:
· Transport your child to and from practices/games safely and on time 

· Be supportive of all the players (criticism does not improve performance) 

· Help your child understand that he/she is contributing to a team effort 

· Keep your focus and your child’s focus on mastering skills and having fun, not on winning 

· Avoid material rewards for your child (the reward is the fun of playing)! 

· Attend all games and cheer both the teams on the field 

· Refrain from criticizing opponents; be positive with all the players 

· Respect the referees (they will make mistakes - they are middle school or high school students - they are doing their best) 

· Refrain from coaching your child during games (try to understand and respect the difference between the role of the coach and the parent) 

Coaches Responsibility

Being a coach in the Bay Rec soccer program can be a rewarding experience that you and your child will always remember.  Most often you’ll be coaching your son or daughter and some of their friends too, which should be a fun and enjoyable time for all of you.  Coaching also requires that each coach take on some basic responsibilities.  The following points cover your key areas of responsibility as a coach:

· Make every practice and every game fun

· Provide the kids with a safe, wholesome environment in which they can learn to love the game of soccer 

· Learn and use your players first names

· Place the emphasis on enjoying the game, on skill development, and on learning good sportsmanship

· Make each practice and each game physically and mentally stimulating

· Be a good teacher - give your players problems to solve rather than giving them all the answers

· Organize yourself before each practice and each game so that the time spent with the kids is free from distractions

· Demonstrate good sportsmanship at all times during practice and games.  The players and their parents will likely follow the coaches lead in how they treat each other, the other team, the referees and the game

· Be interested in learning more about the game and about coaching

· Remember that this is Recreational soccer, not travel, not premier, not high school, college or professional soccer.  The focus of this program is on fun and the acquisition & development of basic skills and fitness, not on winning

· Be patient!  Studies show that for a player to reach “expert” level requires a minimum of 10,000 hours of practice and training.  Young players learn slowly and it will take them time to understand and grasp many aspects of the game

· Be mindful that approximately 70% of children quit sports by the age of 14 - primarily because adults are too critical of their mistakes and self-expression (thus they are not having fun), and because they are not being taught the basic skills of the game

Players Responsibility

Being a player in the Bay Rec soccer program requires that each individual player take on some basic responsibilities.  The following information offers some basic suggestions that you can share with your players in order to help them make the most out of individual or team practice times. Players should:

Be ready to practice & play 
Players should bring the following with them to every practice: 

· Inflated ball

· Their own water bottle

· Shin guards (always worn under their soccer socks)

· Soccer Cleats 

· Emergency phone #'s for both parents and/or a responsible adult 

In short, players need to be ready for practice when they arrive. Start developing good habits by recommending that they put these items in their soccer practice bag the night before practice so that they don’t have to hunt them down and thus be late for practice! Get your players used to getting their gear on early so that they are ready to start on time every time. 

Practice on their own 

The best thing that young soccer players can do to improve themselves is to work on their own in addition to working with their team.  Encourage your players to get together with their friends and set up a field, choose sides and play.  Encourage them to play with players that are a little older (siblings, friends, etc.). The most important thing is that they play the game of soccer, whether it is 1 v 1, 2 v 2, 4 v 4, or even 2 v 3, it doesn't matter, they should just play!  

In addition to playing the game, always encourage your players to spend as much time with a soccer ball as they can.  Tell them to find a wall to kick against, invent juggling games, try to chip a ball into a garbage can from various distances, be creative and have fun. In working on their own in addition to working with you as a coach the players will soon realize how much fun it is to play the game and they may never want to stop!

Age Specific Coaching

The following sections are broken out by general age groups to assist you in understanding and preparing for coaching each of these unique ages.  Please review each section, even if you’re not coaching in that age group,  as you will gain a better understanding of soccer players of all ages, and of coaching in general by reading each section.  Some of the information is similar across age groups, this is to be expected, and will help you in understanding the subtle similarities and differences as players grow chronologically, physically and mentally.

U-4

In our youngest age group, the 3 and 4-year-old pre-schoolers, the role of the coach is to guide and “corral” the players in many cases more so than to formally “coach” them.  Players at this age are very likely to be more interested in almost everything other than soccer during practices and games (the color of the teams shirts, the birds flying by, the dog on the sidelines, the grass and/or mud on the field, where their mom/dad/grandparents are, when they are getting a snack, etc.).  

Coaches in this age group should be prepared to have fun and enjoy the kids just being out on the field, while not expecting a lot of real soccer to be played.  The most important thing is to get the kids used to touching the ball often - with both feet and any other part of their body (other than their hands) while letting them have as much fun as possible so that they want to come back and play again next season, and the year after that, and for many years to come.  

Here are some of the things that you can expect:

· Most players cry immediately when something is hurt. Some cry even when something is not hurt. 

· No matter how loud you shout, or how much you "practice" it, they cannot or will not pass the ball. 

· Someone will score a goal for the other team by going the wrong direction on the field.

· There may be one player on any team that is capable of dribbling from one end of the field to the other and scoring multiple goals (do your best to limit this “domination” wherever possible – and pass this players name onto the Bay High soccer coaches – they will start recruiting immediately).

· There is no player that will logically understand the playing of a specific “position.” Don't even consider teaching positional play. 

· Twenty seconds after the start of a game, every player from both teams will be within 5 yards of the ball. 

· There will be players that stand in one spot on the field and do not move more then 2 feet in any direction no matter what else is happening in the game.

· Several players will attempt to pick up the ball. 

· Somebody will come off the field in need of a bathroom. 
· Parents will yell – and expect their kids to play real soccer games. 
· Every player on your team will do something that is absolutely hysterical almost every day. Make sure that you laugh!
U-4 practice priorities

Here are a few basic ideas to help with this age group:

· Make sure every player has a ball and brings it to every practice.

· Keep your practices short (30 to 45 minutes tops) – one practice per week is usually more than enough.

· Have a number of short, fun filled games and drills prepared for each practice – these should be no more than 3-5 minutes in length and do not have to be soccer related games (it’s OK to play “sharks and minnows” or other games as long as they involve every player touching the ball).

· Avoid anything that involves standing in a line waiting to do something – you will quickly lose control when the kids are standing and waiting to do something.

· Keep your directions and conversation to a minimum – their attentions spans are very short.

· Make a large arrow on a piece of cardboard to direct your players towards the proper goal during games – or create a large “target” with your team color on it that you can attach to the correct goal during games.

· Let the kids experiment with kicking the ball in almost any way, show them proper technique, but do not expect them to master it or use it consistently.

· It’s OK (and encouraged) for you to be out on the field guiding your players during games – stay engaged and involved and shout constant encouragement.

· Be patient and have fun!
U-6

Characteristics of U-6 players:

· Short attention span

· Can attend to only one problem at a time 

· May understand simple rules that are explained briefly and then demonstrated 

· May or may not understand or remember: what lines mean on the field, what team they are on, what goal they are going for. We need to be patient and laugh with them as they get 'lost' on the field 

· Easily bruised psychologically. Shout praise often. Give "hints" and do not criticize 

· Need generous praise and to be able to play the game without pressure. No rewards (trophies, medals, etc.) should be given for winning. 

· Prefer "parallel play" (will play on a team, but will not really engage with their teammates). Thus, a 3 against 3 game is, in reality, a 1 against 5 game because they all want the ball at the same time. 

· Very individually oriented (me, mine, my) 

· Constantly in motion, but, with no sense of pace. They will chase something until they drop. They are easily fatigued but recover rapidly. 

· Development for boys and girls are quite similar 

· Physical coordination is usually limited. Eye-hand and eye-foot coordination is not developed. Need to explore the qualities of a rolling ball. 

· Love to run, jump, roll, hop, etc. 

· Prefer large, soft balls 

· Catching or throwing skills not developed 

· Can balance on their "good" foot 

Involving the parents

It is imperative that coaches get the parents involved. Not only are they are a major resource for your team, but the U-6 player still views parents as the most significant people in their lives. As noted earlier in this Manual a pre-season meeting should be held with the parents so that objectives and team policies can be addressed. Some key topics that you may want to address for this age group are:

· Practice and game schedules. How you feel about starting and ending on time, what your attendance expectations are.

· What each player should bring to practice: an inflated ball, a water bottle, weather appropriate soccer attire (always wear removable layers of clothes), shin guards (worn inside soccer socks), soccer cleats. 

· Most importantly, your philosophy about coaching U-6 players. Let them know that everyone plays; that the game does not look like the games played by older age groups; that you are there to ensure that their player is safe and has a good time, as well as learn about the game of soccer. At this age winning is the least important aspect of the game.

· What your expectations are for the parents during games. How do you want them to cheer? Do they know that they should not coach from the sidelines? 

· Above all, try to enjoy yourself. If you do they probably will too. 

Things you can expect 

As coaches of these younger players there are things that we know we can expect during practices and games. If you know what to expect, you will be more effective in dealing with the hundreds of situations that come up. This will help you relax, and, in turn, allow you to enjoy the unpredictable nature of working with these children even more. Here are some of the things that you can expect. 

· Most players cry immediately when something is hurt. Some cry even when something is not hurt. 

· No matter how loud you shout, or how much you "practice" it, they cannot or will not pass the ball. 

· There is no player that will logically understand the playing of a specific “position.” Don't even consider teaching positional play. 

· Twenty seconds after the start of a game, every player will be within 5 yards of the ball. 

· Several players will slap at the ball with their hands, or pick it up. Several parents will yell at them not to do that. 

· A model rocket that is launched from a nearby field will get 99% of the player's attention. By all means, stop whatever you are doing in practice at that moment and go watch for a couple of minutes! 

· During a season, you will end up tying at least 40 - 50 shoelaces. 

· They will do something that is absolutely hysterical. Make sure that you laugh! 

Coaching rational 

It is important to understand at the outset that players coming to any sport prior to the age of 6, in general, do not do so by their own choice. As a result, their coaches need to give them something about which to get excited. Further, at this age, learning to play soccer is secondary to most other things in their lives. 

With the above assumptions, here are some things that you can do to energize the U-6 players, and, hopefully, get them to the point where they will enthusiastically initiate the sign-up for next year!

· Each practice session should be geared around touching the ball as many times as possible. Involve the ball in as many activities as possible. Basic movements such as running, skipping, hopping, etc. need to be emphasized. If these can be done while kicking, catching, rolling, or dribbling a ball... all the better! 

· Avoid activities or drills that involve one player working with the ball and all the others standing in a line waiting their turn (this is why it is so important that every player bring his or her own ball). There is nothing worse at any age than standing in a line (even as adults) so avoid them wherever possible. 

· Practice should last for 30 to 45 minutes – 60 minutes maximum. This is primarily due to physical fatigue and attention span considerations. Practice once or twice a week. Any more than this may lead to burnout. 

· Have as many different kinds of activities ready as you can get into the allotted practice time. Emphasis needs to be placed on what is FUN! 

· Remember, although these players may have very similar birth dates, their physical and/or mental maturity may vary as much as 12 to 36 months. Activities need to accommodate these individual differences whenever possible. 

· Team play and passing is an alien concept to these players. They know that if they pass the ball, they may never get it back. In fact, they often will steal it from their own teammates. Do not get uptight if they do not pass, let them dribble to their heart's content. 

· Plan for at least 4, 90-second drink breaks, especially in warmer weather. Their "cooling system" is not as efficient as in older players. 

Typical practice session 

Here are some items that should be included in a U-6 practice session: 

WARM-UP: A brief warm-up is appropriate in order to get the players thinking about soccer and to prepare them physically for the time ahead. This should involve individual body activities that may or may not involve the ball. They can chase their ball as it is thrown by the coach, bringing it back with different parts of their body. Or, they can chase someone with their ball at their feet. Static stretching is also appropriate at this time, again, hopefully done with the ball. "Soccernastics" activities are very appropriate, like: rolling the ball with the bottom of their feet, with their elbows, backwards, with the back of their neck while holding on to it; throwing it up and catching it; keeping it up with their feet while sitting. 

INDIVIDUAL ACTIVITIES: Follow the warm-up with some kind of individual activity, not a real 1 v.1 game, but some kind of activity where players act as individuals in a game environment. An example would be a kind of tag game, or "Red Light - Green Light" as described below, or a game where players are trying to knock their ball through gates or goals. Keep players in motion at all times. Avoid having them wait in lines. Play games of "inclusion" instead of games where the "looser sits." 

PLAY THE GAME: Move on to the real game, but, make sure it is a 2 v. 2, 3 v. 3, or 4 v. 4 game. Switch the game every 3-5 minutes or so. Be creative. Play with 4 goals, or 2 balls. Play with or without boundaries. Use cones (you don’t need to have real goals). Keep players involved. Have more than one game going on at a time if necessary. It is important that every player has a chance to shoot on goal as often as possible. 

WARM-DOWN & HOMEWORK: Finish the session with a warm down. Give them some more stretches to do with the ball. You may want to review what you started the session with. Also, give them some “homework” so that they practice on their own. Think of some ball trick that you would like to see them try to do, like, bounce it off their thigh and then catch it. It is important to finish on time. This is especially essential if the players are really into it. Stop at this point and you will get an enthusiastic return. 

U-6 practice ideas: 

"Keep Your Yard Clean"

Here is a game that involves kicking and is a good example of parallel play in that it involves all players on the team at one time, but, they are all acting as individuals during the game. This allows for individual differences in skill. The game is simple, fun, and easy to adapt to account for team size and experience. 

THE GAME: 

1. Create a 'neutral area' between the two teams where no player is allowed. This area can be as small as one yard and as big as 10 yards wide. The width is determined by how far the players can kick the ball. 

2. Each player starts with a ball at his/her feet. On command, each team tries to keep their side of the game free of balls by kicking their ball over to the other team’s side. 

3. After an appropriate amount of time (when the balls become too scattered, or, the players are loosing focus), call the game and count which side has the most balls on their side. 

4. Distribute the balls evenly for another try if the players are still interested. 

After players have found some success with this basic game, try these variations: 

· Players can only use their left foot

· Throw the ball back 

· Punt the ball back

· Dribble the ball around a cone that has been set up in the middle of their "yard", then, kick the ball back. 

"Red Light - Green Light" 

Here is a game that should be familiar to most U-6's. Again, the game is fun, simple to set up, and has direct application to the game. The skill that it is targeted with this game is dribbling. 

THE GAME: 

1. Each player has a ball, except the one player that is designated as the "light"

2. Lines from start to finish should be approximately 20 - 30 yards 

3. Players start from the line opposite the "light." The "light" then turns away from the group shouting out "GREEN LIGHT." At this signal, the players start to dribble towards the "light."

4. When the "light" turns back around, calling out "RED LIGHT" players must freeze their bodies and their ball. 

5. If the "light" catches players or a ball still moving, that player must take 5 steps back

6. The first player to cross the line where the "light" is standing is the winner and becomes the new "light."

You can start the game without using balls for younger players, then have them roll the ball with their hands, then use their feet.

U-8

Characteristics of U-8 players:
· Attention span is a bit longer than U-6 players but still not at a "competitive" stage 

· Inclined towards small group activities. 

· Always in motion: scratching; blinking; jerking; rocking.... 

· Easily bruised psychologically. They will remember negative comments for a long time. Shout praise. Give "hints." 

· They want everybody to like them. 

· Developing physical confidence. (Most are able to ride a two-wheeler.) 

· Starting to imitate older players or sports heroes and they want the same "gear" as these heroes. 

· Lack sense of pace. They go flat out until they drop. 

· Skeletal system growing rapidly. Often results in apparent lack of coordination. 

· Cardiovascular and temperature regulation system is not developed. Their heart rate peaks quickly and they overheat quickly. Make sure that they get adequate water breaks. 

· Limited understanding of personal evaluation. If they try hard, they performed well - regardless of the actual performance. Thus, they need to be encouraged constantly, and asked: "now, can you do this?" 

· Better at recognizing when the ball is out of play, and remembering what goal they are going for... but, in the heat of battle, they will sometimes still forget. They still find it difficult to really be aware of more than one thing at a time. 

Involving the parents

It is imperative that coaches get the parents involved. Not only are they are a major resource for your team, but the U-8 player still views their parents as the most significant people in their lives. A pre-season meeting should be held with the parents so that objectives and team policies can be addressed. Some topics that you may want to address at this meeting are:

· A means of contacting everyone without one person doing all of the calling. (Email/phone chains). 

· Choosing a team manager/administrator-someone to handle all of the details. 

· Discuss the rules of the game. 

· Carpool needs. 

· Practice and game schedules. How you feel about starting and ending on time, what your attendance expectations are, what you think is a good excuse to miss practice. 

· What each player should bring to practice: inflated ball, filled water bottle, soccer attire and shin guards (molded rubber soccer cleats are strongly recommended). 

· Most importantly, your philosophy about coaching U-8 players. Let them know that everyone plays; that the game does not look like the older players games; that you are there to ensure that their player is safe and has a good time, as well as learn about soccer. 

· What your expectations for them are during games. How do you want them to cheer? Do they know that they should not coach from the sidelines? 

· Above all, try to enjoy yourself. If you do they probably will too. 

Things you can expect 

6, 7, and 8-year-old players are a bit more compliant than their U-6 counterparts. They will be able to follow 2 or 3 step instructions and are starting to have a good understanding about what it means to play a "game". They are also starting to cooperate more with their teammates. In fact, they now will recognize that they even have teammates by the fact that they occasionally (if you’re lucky) will pass the ball to a teammate, on purpose. Often, they will repeat the phrase "I can't do that” but will quickly run to you to show you that they can, even when they only think that they can. Some other things that you can expect to happen during a season with this age group are: 

· There will be at least 200-300 falls during the season, but now they will usually pick themselves back up and likely won’t cry every time. 

· The puddle in front of the goal is still too tempting to resist. 

· Keep a spare pump in your bag, as the players usually do not realize that their ball is flat until they try to kick it, or the coach tells them that it is flat. 

· Some of the girls are a lot tougher than the boys. 

· They will still want to wear a pinnie practice jersey, even when the color is identical to their shirt. 

· It will be impossible to remember who their best friends are as you try to make up teams. 

· School conflicts will come up... please, let them go (they must face their teachers five days a week). 

· They will wear their uniform to bed. 

Coaching rational 

Some of the players that are playing as a 6, 7 or 8 year old have had two years of soccer experience and thus have already touched the ball a few thousand times in their lives. This, however, does not mean that these players are ready for the mental demands of tactical team soccer. True, they do have some idea of the game, but the emphasis still needs to be placed on the individual's ability to control the ball with his/her body. They are still there to have fun, and because some of the players may be brand new to the sport, it is imperative that activities are geared towards individual success and participation. The following are some more items that a coach of U-8 players should consider.

· Small-sided soccer is the best option for these players. Not only will they get more touches on the ball, but, it is an easier game to understand. 

· Because of rapid growth spurts during this age, players will go through times when they seem to have lost control of their body. What they could easily do 2 weeks ago now seems unattainable. Be patient. 

· Passing is not an important part of their game, no matter how much anybody yells at them to do otherwise, it is much more fun to dribble and shoot. Let them. 

· Training once or twice a week is plenty, and should not last longer than one hour and fifteen minutes. 

· Players should bring their own size #4 ball to practice. Learning how to control it should be the main objective. They need to touch it as many times as possible during fun activities that will engage them. 

· Challenge them to get better by practicing on their own. There is no rule that states that they can't learn by themselves, no matter how important we coaches think we are. 

· Incidental things are important. They are forming the habits that will impact their future participation. Ask them to take care of their equipment (water bottle included), cooperate, listen, behave, and try hard. Realize, however, that they often forget and will need to be reminded often. 

· Ask them to work with others to solve a particular challenge. Start them with just one partner and work from there. 

Typical practice session

Here are some items that should be included in a U-8 practice session: 

WARM-UP: A brief warm-up is appropriate in order to get the players thinking about soccer and to prepare them physically for the time ahead. This should involve individual body activities that may or may not involve the ball. They can chase their ball as it is thrown by the coach, bringing it back with different parts of their body. Or, they can chase someone with their ball at their feet. Static stretching is also appropriate at this time, again, hopefully done with the ball. "Soccernastics" activities are very appropriate, like: dribbling the ball with the bottom of their feet, with their elbows, backwards, with the back of their neck while holding on to it; keeping the ball up with their thighs; keeping it up with their feet while sitting. 

INDIVIDUAL OR SMALL GROUP ACTIVITIES: Follow the warm-up with some kind of individual activity, not a real 1v.1 game, but some kind of activity where players act as individuals in a game environment. An example would be a kind of tag game, or a game where players are trying to work with a partner or small group to obtain a goal. Keep players in motion at all times. Avoid having them wait in lines. Play games of "inclusion" (where everyone plays), instead of games where the "looser sits". Be creative. These players like "crazy" games with a lot of action. 

PLAY THE GAME: Small sided soccer can be used to heighten intensity and create some good competition. Play 1v.1 up to 5v.5. Be creative. Play with 4 goals, or 2 balls. Play with or without boundaries. Perhaps play to emphasize a particular skill (can only dribble the ball over a goal line in order to get a point). Use cones if you don't have real goals. Keep players involved. Have more than one game going on at a time if necessary. Switch teams often, give everyone a chance to win. Also, it is important that every player has a chance to shoot on goal as often as possible. 

WARM-DOWN & HOMEWORK: Finish the session with a warm down. Give them some more stretches to do with the ball. You may want to review what you started the session with. Also, give them some homework so that they practice on their own. Think of some ball trick that you would like to see them try to do, like, bounce it off their head, then thigh and then catch it. Can one player kick a ball to a partner and then back without it hitting the ground? It is important to finish on time. This is especially essential if the players are really into it. Stop at this point and you will get an enthusiastic return

U-8 practice ideas: 

"Get em" 

Here is a game that involves both passing and dribbling that is fun and engages players quickly. Also, although primarily an individual exercise that allows for differences in ability level, if the players are ready, it can quickly become a cooperative game where players work together to solve a challenge. 

THE GAME: 

1. Each player will need a ball. Player 'A' is "It" and is the only player to start with a ball. All the other players stand around the outside of a rectangular space approximately 10 yards by 10 yards.

2. Player 'A' dribbles and tries to hit the other players below the waist with the ball. When hit, that player gets a ball and joins player 'A' inside the space. 

3. The game is over when all of the players have been caught. 

4. The last player caught starts with the ball for the next game. 

· If you think the task will be too difficult for the one player to get another at the start of the game, start with 2 players being "It." 

· Encourage quick movements and sudden changes of direction to catch players off guard. 

· Encourage deceptive passing of the ball: look one-way and pass the other; use the outside of the foot. 

· Players not caught should run, jump, and use zigzag movements. 

“Running bases" 

Here is another game that emphasizes dribbling that is fun and challenging for players. Again, primarily, it is an individual game that could lend itself to small group cooperation if the players are ready. 


THE GAME: 

1. Set up one or more “bases” (a cone, a shirt, a bag, etc.)

2. Each player will need a ball, except those that have been designated as "It" 

3. Players that are "It" need to carry a colored pinnie or flag in their hand. 

4. Players with a ball try to dribble without being tagged. If they are, they exchange places with the "tagger" (the "tagger" hands the pinnie to the dribbler and takes their ball). 

5. Dribblers are safe on one of the designated bases. Only one player is allowed on a base at a time. If a new player touches a base, the old player must leave the base. 

· Add "taggers" when the players find the game to be easy. 

· It seems about right to have one base for every 3 players, but this number can be adjusted either way to make the game constantly interesting. 

· This game can also be played by only allowing the "tagger" to "get" someone by kicking his or her ball away, not just "tagging" the person. 

· Experiment with different combinations of "taggers" and bases to keep the players engaged. 

U-10

Characteristics of U-10 players:

· Gross and small motor skills becoming more refined and reliable. Boys and girls begin to develop separately. 

· Ability to stay on task is lengthened. They have the ability to sequence thought and actions. 

· Greater diversity in playing ability and physical maturity. 

· Skills are emerging. Becoming more predictable and recognizable. 

· Some children begin moving from concrete thinking to abstract thinking. 

· Able to pace themselves, to plan ahead. 

· Increased self-responsibility. They remember to bring their own equipment. 

· Starting to recognize basic tactical concepts, but not exactly sure why certain decisions are better. 

· Repetition of technique is very important, but it must be dynamic, not static. 

· Continued positive reinforcement needed. 

· Explanations must be brief, concise, and mention "why." 

· Becoming more "serious." Openly, intensively competitive, without intention of fouling. 

· Still mostly intrinsically motivated. Peer pressure starting to be a factor. 

· Adult outside of the family may take on added significance. 

· Prefer identification with a team. Like to have good uniforms, equipment, and balls. 

· More inclined towards wanting to play instead of being told to play. Will initiate play more. 

Involving the parents 

It is imperative that coaches get the parents involved. Not only are they are a major resource for your team, but the U-10 player still views their parents as the most significant people in their lives. A pre-season meeting should be held with the parents so that objectives and team policies can be addressed. Some topics that you may want to address at this meeting are:

· A means of contacting everyone without one person doing all of the calling. (Email/phone chains) 

· Choosing a team manager/administrator, someone to handle all of the details. 

· Discuss the rules of the game. 

· Carpool needs. 

· Practice and game schedules. How you feel about starting and ending on time, what your attendance expectations are, what you think is a good excuse to miss practice. 

· What each player should bring to practice: inflated ball, filled water bottle, soccer attire, shin guards cleats or sneakers. 

· Most importantly, your philosophy about coaching U-10 players. Let them know that everyone plays; that the game does not look like the older player's games; that you are there to ensure that their player is safe and has a good time, as well as learn about soccer. 

· What your expectations for them are during games. How do you want them to cheer? Do they know that they should not coach from the sidelines? 

· Above all, try to enjoy yourself. If you do they probably will too.

Things you can expect

Some coaches say that the 9 and 10 year-old players are beginning to "turn the corner" and starting to look like real soccer players. However, games are still frantically paced and unpredictable for the most part. These players are starting to find out how much fun it is to play the game skillfully, but they will still stop and laugh if the referee gets hit in the backside with the ball during a game. Some other things that you can expect when working with U-10s are: 

· They start to understand offsides, but still forget themselves when the goal is in front of them. 

· They will really beat up on each other during practice... especially boy's teams. 

· During a game, the parents will scream out "HAND BALL" or "COME ON REF, CALL IT BOTH WAYS" at least fifteen times. 

· They might cry after the game if they lose, but will forget it if you ask them to go out for pizza or ice cream. 

· You might actually catch them practicing on their own without you telling them to do so. 

· Their parents are telling them to do one thing during the game, you are telling them another thing, but what they end up doing might be what their friend is telling them to do. 

· You will see a pass that is deliberate. You might even see a "back pass." 

· You will see your first $100 pair of cleats during practice. They will call the other team bad names... really bad names.

Coaching rational 

Some of the players that are playing as U-10's are seasoned veterans of the youth soccer scene, some of them may be playing Travel soccer, and some may have already been involved in traveling to play in tournaments. As a result, some of them might be very nervous about the whole process. It is our job to keep things in perspective for these young, developing players. True, some of them are becoming quite skillful and are seeing how fun it is to play the game when they can really control the ball. However, many of them are still learning the ropes. Even the more experienced players need to have the game be fun!

Emphasis is still placed on having players learn how to control the ball with their body, but now, they need to find themselves in more game-like situations. Practice is more dynamic and should involve starting to have players make simple, basic decisions such as "which way is there more space?" or "who should I pass to?” 

Following are some more items that a coach of U-10 players should consider: 

· Use small-sided games as the main teaching vehicle. Not only will they get more touches on the ball, but the full 11-a-side game is still too complicated for them to understand. 

· How we group players during practice takes on even added significance because of the wide margins of ability levels. We need to mix players up often. 

· Stretching is becoming more important, along with a good warm-up. Since the game is faster, make sure that they also have good shin guards. Safety and preventive measures take on added significance. 

· Practicing twice a week is plenty. Sessions need not go longer than one hour, fifteen minutes. 

· They should all come with their own size #4 ball. In fact, they still need to be encouraged to play with it by themselves. 

· Put them into competitive environments as much as possible. This will not only keep them focused, but it will allow the game itself to teach them. It also will keep things fun for them, and allow you to deal with issues such as 'winning' and 'loosing' which are now a very big concern for them. 

· Now it is possible to teach them positional play with the expectation that they will get it some of the time. However, it is absolutely necessary that you do not allow players to specialize in any one position. They need to learn basic principles of the game, first. Having them play all of the positions is best for their individual development. Remember, our first responsibility is to develop players and let them have fun. 

· Whenever possible, allow them to solve their own puzzles. Don't immediately give them solutions on how they can play better. 

Typical practice session

Here are some items that should be included in a U-10 practice session: 

WARM-UP: A brief warm-up is appropriate in order to get the players thinking about soccer and to prepare them physically for the time ahead. This should involve individual body activities that involve the ball. Since there can be one theme to the practice, hopefully, the warm-up will lead into the theme of the day. Static stretching is also appropriate at this time after the players have broken a sweat, again, hopefully done with the ball. The warm-up should get the players ready to play. It should be lively, fun, and engaging as well as instructional. There is nothing like a good, fast paced activity to grab the player's attention and make them glad that they came to practice. 

INDIVIDUAL OR SMALL GROUP ACTIVITIES: Follow the warm-up with some kind of individual activity, not necessarily a real 1v.1 game, but some kind of activity where players act as individuals or cooperate in small groups in a game environment. An example would be a kind of tag game, or a keep-away game. Keep players in motion at all times. Avoid having them wait in lines. Play games of "inclusion" instead of games where the "looser sits". Be creative. These players like "crazy" games with a lot of action. 

PLAY THE GAME: Small sided soccer can be used to heighten intensity and create some good competition. Play 4 v.4 up to 8 v.8. Be creative. Play with 4 goals, or 2 balls. Play with or without boundaries. Perhaps play to emphasize a particular skill (can only dribble the ball over a goal line in order to get a point). Use cones if you don't have real goals. Keep players involved. Have more than one game going on at a time if necessary. Switch teams often, give everyone a chance to win. Also, it is important that every player has a chance to shoot on goal as often as possible. 

WARM-DOWN & HOMEWORK: Finish the session with a warm down. Give them some more stretches to do with the ball. You may want to review what you started the session with. Also, give them some homework so that they practice on their own. Think of some ball trick that you would like to see them try to do, like, bounce it off their head, then thigh, then foot, and then catch it. Can one player kick a ball to a partner and then back without it hitting the ground? Can they do that with their heads? It is important to finish on time. This is especially essential if the players are really into it. Stop at this point and you will get an enthusiastic return. 

U-10 practice ideas: 

“Team knock out” 

Here is a game to use in the 'Small Group Activity' phase of the practice. It is an engaging game that is fun to play and challenges players in almost all aspects of the game. 

THE GAME: 
1. Set up a small “field” (20 yards by 20 yards or so should be fine) with at least 2 small cone goals.

2. Divide the squad up into two teams. 

3. To start, each player on the team that is inside the field will need a ball. Those on the outside of the field do not need a ball. 

4. When ready, players on the outside run into the field, attempt to steal any ball they can and put it through any one of the goals that are marked by the cones. 

5. Players with the ball attempt to keep the ball away from the defenders by dribbling or passing to a teammate that has lost their ball. 

6. If an attacking player looses a ball, they immediately try to 'steal' it back. 

7. The game stops when all of the balls have been kicked through the goals. Then the two teams switch roles. 

· Keep track of how long it takes each team to steal all of the balls. 

· If a ball is kicked out of bounds it goes over to the other team for a throw-in. 

This game is good for teaching dribbling skills as players find themselves in situations where they have to dribble to keep possession as well as dribble to beat an opponent. Also, they find themselves in situations where they may have to pass to a teammate as well as find themselves playing defense as well. Because there are so many balls, and so many goals, it is just a crazy enough game to be appreciated and enjoyed by a typical nine-year-old. 

"End zone game"

Here is a 4 v.4 game that is free flowing and gives players a lot of problems to solve. It’s a good game to use towards the end of the session as it is very close to the 'real' thing.  One particularly good thing about this game is that since teams end up attacking in two different directions, it forces players to play in different positions. They are at the back of the team when their team attacks one end zone, while they will find themselves at the top of the team when they attack in the other direction. This is great for their development. 

THE GAME:
1. Set up the field with a seven-yard 'End-Zone' at each end. 

2. Score a goal by getting the ball from one 'End-Zone' to the other by passing or dribbling. 

3. Once a goal is scored, immediately attack going in the other direction. Do not give the ball to the other team. The 'End-Zones' are free, only the attacking team can enter these areas.

This game also encourages players to "SPREAD OUT" and work together, which players are starting to be able to do at this age. At first, players will be tempted to just kick the ball up the field instead of passing. With patience, and demonstration of what is possible, this game could have a dramatic impact on their ability to play attractive, skillful soccer. 

U-14

U-14 practice priorities 

Work with U-14’s should focus on the development of individual skills and small group skills.  All activities should be challenging, motivating and involve TRANSITION!

TOP PRIORITIES: 

· All practices must challenge the player in competition. 

· The importance of possession: do not give the ball away!

· Development of individual skills. 

· Understanding of combination play:

· Support 

· Takeovers 

· Wall passing 

· Individual and small group defending. 

· One session in three should be devoted to 1v1's, 2v2's, 3v3's. 

· Develop an understanding of: 

· Delay 

· Tracking back 

· Depth 

· Balance
LOWER PRIORITIES:

· Functional play

· Team play

· Set plays

U-16

U-16 practice priorities 

Work with U-16’s should focus on the development of group skill and tactics. All activities should be challenging, motivating, and involve TRANSITION!

TOP PRIORITIES: 

· Development of individual skill should be covered in the warm-up. 

· Understanding of combination play:

· Support 

· Takeovers 

· Wall passing 

· Third man running 

· Overlap

· DO NOT GIVE THE BALL AWAY!
· One session in three should be devoted to 3v3's, 4v4's, 5v5's. 

· Develop an understanding of:

· Depth -- role of strong side defenders. 


· Balance -- role of weak side defenders 

· Compactness 

· Communication -- who, what, when. 

LOWER PRIORITIES: 

· Functional play

· Team play

· Set plays. 

U-18

U-18 practice priorities 

Work with U-18’s should focus on the development of positional play. Individual and group skill should be covered in the warm-up.  All activities should be challenging, motivating, and involve TRANSITION!

TOP PRIORITIES:
· Training players for specific positions and roles

· Functional Play:

· Attacking roles and responsibilities

· Defending roles and responsibilities 

· One in three practices devoted to defending principles of play 

· Game-related practice: offense vs. defense. 

· Crossing: Develop a complete understanding of: 

· Crossing angle

· Overlaps

· Near and far post runs

· Set Plays: develop a complete understanding of:

· Attacking and defending responsibilities at corner kicks and all other restarts 

· The importance of possession from throw-ins in defensive and midfield third of field versus possession and creativity in the final third

· Team Play: 

· Game-related practice; offense vs. defense 

· Match conditions 

· One in three practices should be devoted to the defensive aspects of the game

· Players should have a complete understanding of the principles of team play

Addendum

Online Coaching Resources

The following list of Internet Web sites will provide you with a broad spectrum of information related to the game of soccer in general, as well as many specific areas of input for coaching.

The online home of the Bay Soccer Club: 



www.baysoccer.org
Please use the Bay Soccer Club Web site as your first source for information about the Bay Rec soccer program, game cancellations, the annual Challenge Cup Tournament, etc.  You can use the “Contact Us” form on the site to reach the Bay Soccer Club Board.  We welcome your questions, comments, ideas and suggestions on coaching, as well as general questions regarding the Bay Soccer Club, or the Bay Rec soccer program.
General Soccer Related Sites

These are the best sites to visit to begin developing a well-rounded understanding of the sport of soccer, to find out about professional games around the world and in our area, and to purchase soccer-related clothing, gear and more.  Many of these sites have coaching-specific sections and information as well.  Please note that the Bay Soccer Club is not responsible for the content on any of these sites.

FIFA – the governing body of International soccer: 


www.fifa.com
US Soccer – the governing body of US Soccer:



www.ussoccer.com
US Youth Soccer – the largest member of US Soccer:


www.usyouthsoccer.org
OYSAN – the official site of the Ohio Youth Soccer Association:

www.oysan.org
MLS – the official site of Major League Soccer:



www.mlsnet.com
Eurosport – a great source for all soccer equipment/clothes, etc.:

www.soccer.com
Coaching Sites

These sites are specific to coaching, with many of them focusing on coaching younger players and age groups.  Look to these sites for additional drills, tips and techniques as needed.

NSCAA – National Soccer Coaches Association of America:



www.nscaa.com
SoccerHelp.com – a large collection of all sorts of coaching info:


www.soccerhelp.com
BruceBrownlee.com – another site with lots of coaching info:



www.brucebrownlee.com
Pills Drills – Jeff Pills coaching info:



http://www.eteamz.com/soccer/pills/jpill.htm
Soccer-For-Parents.com – a site by a parent for parent coaches:


www.soccer-for-parents.com
Dealing with parents:

Coaching is exciting and rewarding, but occasionally you may experience difficulty with parents. Some parents may want their child to play more; others may question your judgment as a coach. Whatever the concern, a parent is generally just looking out for their child, often at your expense. Don’t be discouraged, be patient. There are some things you can do to open up communication and make dealing with parents a positive aspect of your coaching duties.
1. As noted earlier, have a parents meeting before the first practice to discuss your plans and expectations for the season. Encourage questions from the parents and let them know that you have given a lot of thought to the upcoming season. 

2. Express appreciation for their interest and concern. This will make them more open and at ease with you. 

3. Always listen to their ideas and feelings. Remember, they are interested and concerned because it is their children that are involved. Encourage parental involvement. (If you have a preference for a certain time to voice these concerns, such as after practice, make this clear at the parents meeting) 

4. Know what your objectives are and do what you believe to be of value to the team, not to the parents. No coach can please everyone! 

5. Know the rules of the game and of the Bay Soccer Club. Be prepared to abide by them and to explain them to parents. 

6. Handle any confrontation one-on-one and not in a crowd situation. Try not to be defensive. Let the parent talk while you listen. Often a parent will vent their frustrations just by talking. Listen to their viewpoint, and then thank them for it. 

7. Resist unfair pressure. It is your responsibility as coach to make the final decision. This doesn’t mean that you can’t still listen to parents. 

8. Don’t discuss individual players with other parents. The grapevine will hang you every time. Show the same respect for each player on the team that you want the parents to show toward you. 

9. Ask the parents not to criticize their children during a practice or a game. Don’t let your players be humiliated, even by their own parents. 

10. Don’t blame the players for their parents’ actions. 

11. Be consistent! If you change a rule or philosophy during the season, you may be in for trouble. At the very least, inform players and parents of any change as soon as possible. 

12. Most importantly, be fair! If you treat all players equally and with respect, you will gain their respect, and that of their parents as well. 

Remember that you will be dealing with all types of children, and with parents having different backgrounds and ideals. The challenge for you as a coach is to address these differences in a positive manner so the season will be enjoyable for everyone involved.
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